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Align Group

Sharing Excellence
Align is a world leading consulting firm that brings proven inno- 
vative knowledge and services to our Clients in which people, 
business and social corporate responsibility are placed centrally.

vision   Modern times leave businesses and governments with no other 
choice than to adopt aligned, integrated and innovative ways of working. 
The adoption can be without, in preparation of, or with the usage of 
integrated software systems.

philosophy Align places 
strong emphasis on corporate social 
responsibility towards our clients, business 
partners and employees, and has accordingly adopted the LTR Philosophy. The 
philosophy, of which the LTR stands for Like-Trust-Respect, incorporates the full 
suite of relationship elements and clarifies the process of building and maintaining a 
relationship, from the initial engagement to a professional, mutual win-win 
relationship. In Align’s view such a relationship focus is a pre-condition to a 
successful long-term outcome for all parties involved.

   business innovation   change management
   business integration   quality management
   business alignment
   operations improvement     All our services are enabled 
   portfolio management   by Six Sigma, A1 Integrated 
   program management   Project Management™ 
   project facilitation   and Natural Business 
   project management  Excellence™

    A1 Integrated Project   A1™ module, Natural 
         Management™   Business Excellence™ 

"   A1™ modules:   advanced training 
    people management   
    quality management   Certification done by 
     process management  Institute of Natural 
     content management  Business Excellence   
    change management 
    control management

 
"   change managers        project managers

"   quality managers
  
  All our Staff are A1™ Certified

mission   Provide world 
leading innovative business and 
project services that add sincere 
long-term value to our Clients 
that seek to adopt aligned, 
integrated and innovative ways 
of working.

“I am in the 
fortunate situation 
that I have partici-
pated in projects on 
which the project 
culture was so 
effective that it 
became an 
example for the rest 
of the organization

”International Project Advi-
sor, The Netherlands
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consulting

training

placements    

core services As Align we provide consulting, 
training and placements services to our clients. Our in-house 
developed methodologies are central in this. 
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